[image: image1.png]


[image: image4.wmf]Did you know? UM & Medical Care Cost Fund (MCCF) have a collaborative daily working relationship.

Procedures

Related to MCCF
· Clinical review resource for MCCF

· Conduct third party insurance reviews, Service-Connected (SC) reviews, reviews of payments & denials, & initiate appeals when appropriate, & review NHCU stays for episodes of billable acute care services

· Insure correct billing of negotiated rates to facilitate maximizing the amount of payment
· Receive notification of partial/non-payment by third party payer
· Review Claims Tracking & determine if appeal is appropriate
· Initiate appeals process & enter into Claims Tracking
· Follow up for appropriate payment
Inter-rater reliability is conducted for nurse reviewers across the network.
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VISN 2 Utilization Management
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 Utilization Management Program

Providing support for more health care alternatives for veterans

[image: image3.wmf]
Purpose
The Utilization Management (UM) program will promote a continuum of care that provides improvements in patient care, clinical outcomes, & maximize the facility’s potential for reimbursement based on data & information.

Pre-admission screening of all potential admissions will be conducted to identify third party payers and to promote effective and efficient use of network resources

Policy
To implement a standardized Utilization Management Program for the facilities of the VA Healthcare Network Upstate New York, rescinding all local UM policies. Ask your supervisor for a copy of the completed policy or look it up on the Network 2 Website:

http://vaww.visn2.med.va.gov/network/ policies/10n2-03-00.doc

Local Contacts 

Albany:  Rita Peters  

(518) 626-6946

Bath: Gerald Levey *

(607) 664-4724

Buffalo: Craig Ebert *

(716) 862-6035
Canandaigua: Cathy Boylan 

(585) 393-7574

Syracuse: Mary Pat Mihal 

(315) 425-2049

* VISN 2 UM Council Co-Chairs 2004
Providers can obtain information regarding InterQual Criteria by contacting their local UM Contacts at the above numbers, or by calling InterQual Customer Support @ 1-800-CRITERIA

Procedures
· UM staff receive notification of admissions

· Conduct pre-admission screening using InterQual Criteria

· Conduct admission & subsequent reviews for acute care patients using InterQual Criteria

· Clinical review for third party payer for Non-Service Connected (NSC) acute inpatient stays

· Enter all data in appropriate programs & submit aggregated data to UM Council, & disseminate reports across the network

· Collect, review, & analyze clinical SC/NSC & insurance information

· Involve practitioners in the adoption of InterQual Criteria annually

· Conduct annual provider satisfaction survey

· Interact with UM Physician Advisors as indicated

· Inform Provider of all variances

· Identify opportunities & implement strategies for improvements

· Provide UM Criteria, upon request, to participating practitioners 
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