Program Workload, Development and Trends:

1.  A comparison of statistical data concerning volunteers and donations:

Donations and Volunteer Hours

	Donations and Gifts


	FY 03
	Cash/Checks
	Gifts
	Total

	1st Quarter
	$37,374.41
	$  119,954.48
	$157,328.89

	2nd 
	$10,104.42
	$  22, 072.43
	$  32,176.85

	3rd 
	$14,042.26
	$  38,067.35
	$  52,109.61

	4th 
	$13,639.71
	$  25, 455.21
	$ 39,094.92

	Total
	$75,160.80
	$205,549.47
	$280,710.27



	Volunteers and Hours


	FY 03
	# Volunteers
	Volunteer Hours

	1st  Quarter
	461
	10,843

	2nd 
	419
	20,795

	3rd
	400
	32,244

	4th
	387
	41,456



2.  Narrative Assesment:

Volunteers and Hours – Statistics indicate that Regularly Scheduled Volunteers have decreased during Fiscal Year 2003, however the number of volunteer hours have steadily increased suggesting we are doing more with less.  We recognized an increase in the number of student volunteers participating in the VAVS Program and our male volunteers currently out number our female volunteers.

The VA Healthcare Network Upstate New York at Bath serves a rural outpatient population in a 7 county area including 2 in Pennsylvania.  Inpatient programs include a 160 bed Nursing Home Care Unit a 220 bed Domiciliary and a 30-bed hospital.  Through recurring program evaluation the VAVS staff continues to modify programs to ensure prudent use of resources to meet the needs of veterans.

Nursing Home:  We have identified the need for more “on the unit” activities for Nursing Home veterans that take into account advanced age, and diminished physical and/ or mental capacity.  We have worked closely with the D&T and GEC staff in this area to improve and/or develop new programs to meet the special needs of this fragile population.  Programs that meet the needs of this population include unit arts and crafts, monthly birthday programs and one-on-one visitations.

Domiciliary: Veterans residing in our Domiciliary Units are committed to self-help groups, spiritual meetings and off-station classes, while many others choose to “do their own thing”.  Attendance at scheduled programs by this population continues to be minimal.  Working with the Customer Service Committee and Behavioral Health Care Line we were able to identify, through satisfaction surveys, some weak spots in programming.  As a result we have further developed programs such as the Veteran Computer Lab and supported one time patient initiated  programs such as the recent basketball and football tournaments for independent and group involvement.  We have concluded that the best way to serve this population is through donations that support education, transportation, employment and discharge.  Although this has been discouraging to program sponsors we have found a common ground by providing alternative suggestions to those groups wishing to make a difference.  Organizations that normally spend hundreds of dollars to sponsor an activity or event are now willing to donate the funds instead or assist with purchases for the abovementioned programs.  Acknowledging these groups through media releases, newsletter articles, and thank you letters goes along way in creating awareness and promoting positive relations within the community for our program.

3.  Successful projects and activities:
Donations have allowed us to continue support of 12 General Post Fund Accounts.  Utilization of GPF resources has increased significantly by patient care areas.  A partial listing of programs and items provided through financial donations are outlined below:

Internal Programs

Hospital  

· 9” television sets

· FAMTEL/HOPTEL Supplies – new television

· Lap robe, health and comfort kit and a volunteer visit for every new admission

· Clothing

· Weekly health and comfort supplies 

· Canteen books/phone cards

· Primary Care/Specialty Clinics – Comping Program

Nursing Home Units

· Fish Tank/Tropical Fish (Planetree)

· Bread Machine and supplies (Planetree)

· Complete Sponsorship of 3 veterans, 2 staff and 1 student volunteer attending the National Golden Age Games in Maine

· Large Screen Television Sets

· Sponsorship at the Senior Olympics

· Annual Keuka Maid Boat Trip

· Hockey Games

· Monthly Birthday Parties

· Craft Kits

· New electric shavers

· Holiday parties

· Relaxation Tapes/Supplies – Snoezelen Room

Domiciliary

· $5.00 Canteen Book and 20 minute phone card to every new admission

· Financial support for the Women Veterans Health Care Program

· College Tuition

· Fees for GED/CNA Re-certification Exams

· Uniforms and shoes for Nursing and Vocational participants

· Computers and software for Patient Computer Lab

· Taxi service for veterans arriving after hours for admission

· Applicable safety equipment/clothes for Upholstery and Graphic Art Students

· Creative Writing Program – dictionaries/writing supplies for all veterans

· 101 veterans provided new clothing through Clothing Program

· Provided 41 discharging veterans beds and necessary household items through Jump Start

Externally

· Bus tokens for temporary relocation of Wellsville CBOC

· Homeless Program – new clothing, military surplus, grooming articles and meals for homeless/at risk veterans

· Jump Start – Assisted 25 outpatients through community agency referrals

· Emergency housing and food vouchers for homeless or needy veterans in the community

· Financial support for educational events

· Support of the FAMTEL/HOPTEL Program – weekly supplies – new tv

· CBOC Support – Food Vouchers/clothing/implemented Comping Program at Elmira CBOC

· Transportation through the Volunteer Transportation Network

Programs

USO Show





Canteen Stage Door Show



Holiday Gift Program



Super bowl Parties

Christmas Day Program



4th July Pride Ride


National Salute to Hospitalized Veterans

Women Veterans Wellness Program





Veterans Day

Four Chaplains Program



Volunteer Awards Program

Re-Creation Variety Show



Memorial Day

AMVETS Because We Care Day







2. New or unique volunteer assignments developed during this period:

· Long Term Care Surveys

· Patient Advocate – Customer Satisfaction Surveys

· Community Based Volunteers/Respite Program

· Veterans History Project

· Evening Drivers

· Volunteer Outreach 

3. Assessment of the VAVS Committee:

For several years we have hosted an evening VAVS picnic meeting to accommodate and or attract younger employed volunteers.  Membership criteria for certain organizations such as the VFW, proves to problematic in providing volunteers to serve on the VAVS Committee.  On the whole the VAVS Committee continues to provide effective leadership in the coordination of plans and policy for community participation in the VAVS Program.   

(a) Program Management:

The Volunteer Program at the VA Healthcare Network Upstate New York at Bath is dedicated to providing quality services to our Nation’s veterans.   The VAVS program supports this objective by providing supplemental services through volunteer participation and donations.    

The VAVS Committee members continue to serve as a liaison between the community and the facility.  Members have been instrumental in fund raising initiatives, participation in recurring programs and volunteer assignments.  The Committee has been successful in the local initiative “Each One Reach One” and has been fairly successful in providing their own replacements when terms or appointments expire.  

Annually volunteers are surveyed in part, in areas of training, job satisfaction, and whether they feel appreciated by patients and staff.  Every surveyed volunteer responded positively to feeling appreciated by staff and patients and their presence was making a difference in the lives of our veterans.  The local leadership at Bath and their support of the VAVS Program has promoted this environment of respect and appreciation for our volunteers who are treated as valued members of our health care team.

On the VISN level the VISN 2 Volunteer Conference held in June 2003 went along way in promoting the “One VA” concept in Upstate New York.  Our new VISN 2 Director, William F. Feeley, supported this event and spoke passionately about his personal experiences working alongside VA Volunteers.  Facility directors also took an active role in attending and supporting this conference.  VAVS Representatives came away with a greater understanding of VA’s changing role in healthcare and a heightened enthusiasm for volunteering.  

(b) Community Relations and Activities:

In addition to successful programs, the following recruitment initiatives were implemented during FY 03:

-Presentations at new employee orientation.

-Informational booth at pre-retirement seminars/career exploration days

-Tours for community organizations  

-Field trip for a Fortune 500 Company

(c) Programmatic Goals:

FY 03 Goals:

1. Volunteer/Staff Professional Development - ongoing

2. Improve access to care - ongoing

3. Improve customer service – ongoing

Voluntary Service Strategic Goals – FY 04

1. Succession planning for retiring staff

2. Volunteer Recruitment

3. Improve access to care             

(d) Other:

Respectfully submitted:

SUSAN DESALVO

Volunteer Manager 

Irene “Sis” Conrad

Volunteer Specialist

FY 02		        $81,182.48  		    $232,507.61                 $313,690.09     





FY 02			           448			               40,319








