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VAVS Narrative Report

For Fiscal Year 2002

Syracuse VA Medical Center, Syracuse New York, October 29, 2002, FY 2001, RCN 10-0006
A.
 Program Workload, Developments, and Trends:
1. Donations and Gifts:

Fiscal year:
2000
2001
2002

Monetary
$33,928.14
$186,789.66
$81,583.48

Non-monetary
$29,746.95
$147,640.53
$66,878.40

Grand Total:
$63,675.09
$334,430.19
$148,461.88

All donations whether in cash or goods continue to come in at a respectable rate. Many donations are made without a solicitation. This year we received a sizable bequeath that was earmarked for Physical Medicine and Rehabilitation. Additionally we have held many fundraisers for specific purposes such as for the National Rehabilitative Events and for our 50th anniversary activities. Donations have included many types of equipment and supplies.



Total RS Volunteers, RS Volunteers hours, All volunteer hours:

Fiscal year:
2000
2001
2002

Number of RS Volunteers
559
522
*585

Student Volunteers
43
46
*53






Occasional Volunteers hours
4,697
6,275
5,746

RS Volunteers hours
78,842
72,842
72,904

Total Volunteer hours
83,539
79,117
*78,650

Please see graphs A, B, and C (pages, 8-10)



* Austin figures (VISN 2 report: 716 RS volunteers at 78,461 hours and 72 youth)

We have experienced an increase in the number of RS volunteers. Our daily rate of 35 to 45 volunteers has remained relatively stable. As mentioned in previous reports, the kind of volunteer we see today is more transient, they are here for fewer hours per day and generally move on to other pursuits more quickly than in the past.

2.  
Assessment of VAVS Program:

a) 2001 VA Patient Satisfaction Survey. In a recent survey of patient satisfaction, the Syracuse VA Medical Center was rated very highly for its service to veterans. The VAVS program and the Volunteers we represent were instrumental in providing the kind of care that keeps the veterans satisfied. Our service helped produce a program that recognized the service of our staff and volunteers as well as the efforts of our Staff during the 9/11 aftermath. 

b) The Syracuse VA Medical Center takes pride in its VAVS Program. We believe it offers the extra measure of support that adds value and quality to the patient care we provide. There are of course many areas we can improve in order to increase that value. While this report will reflect the positive, it will also detail areas for improvement.


3.  
Successful projects and activities implemented:
a) Fund raisers: Our Annual N2 VAVS Golf Tournament has been joined by an Annual Spaghetti Luncheon. Some of the funds raised have been earmarked for our 50th anniversary celebrations. 

b) “Quality of Life” program. As described in previous reports, this initiative continues to provide an improved quality of experience for the veterans. This past year the program has helped fund the transformation of four rooms on our TCU unit into palliative care rooms. The rooms include rocking chairs, convertible bed/chairs for overnight stays of family members, video libraries, and serene artwork for the walls. This Program is part of our Medical Center and this network’s Planetree initiative. More on Planetree philosophy can be accessed on these Websites: http://vaww.visn2.med.va.gov/planetree.html, http://www.planetree.org/. 

c) 8th Annual Free Citywide Family Health & Wellness Fair. This event continues to be a major community intervention for our Medical Center. The “Volunteers” for this activity are mostly VA employees who give back to our community by participating in this Fair

d) The New York State World War II Memorial. State Senator John DeFrancisco presented a special recognition pin to our WWII volunteers. The program had over 30 of our WWII era volunteers attend and receive this pin. 

e) "Volunteer at Your Syracuse VA Medical Center" video spot ran on local television stations. This spot was produced from the National Salute to Hospitalized Veterans feed from CO. We localized it with the addition of footage from our hospital and CBOC’s. 

f) Most of our Auditorium and TCU events are sponsored or organized by our office. Examples of the kind of work we do for these events are getting guest speakers for the various shows and awareness programs, providing entertainers, providing refreshments, developing programs-brochures and flyers. 

g) This year we established a GPF and program entitled Syracuse Veterans Medical Education Program. This program is an independent fund supported by Veterans, Veterans Organizations and the community and is used for the continuing education of our clinical staff. 

4.  
New/unique volunteer assignments initiated:
a) Employee Volunteers. We assisted paid employees in volunteer placement as part of their goal sharing plan. Several employees chose to do volunteer work on station as part of their community service. We give them positions outside of their normal job duties but in high need areas such as escort, loving spoonfuls, and the ER.

b) As part of the revamped Executive Committee’s duties we created a sub committee whose role is to fund raise. The five members of this group now act fundraisers for the VAVS program.

c) Front desk information kiosk assistant. This volunteer filled in when our paid employee was reassigned.


5.  
Assessment of VAVS Committee:

a) The Executive Committee of the VAVS committee has met several times this year. The Executive Committee (reconstituted the previous year) worked on filling the various sub committees with personnel as well as formulating these task groups missions. While still a work in progress the Executive Committee has successfully run two fundraisers.

b) The larger VAVS committee continues at times to struggle with its purpose and function. The various Reps and Deps sometimes confuse their role in the VAVS schema. While providing much needed support through various recreational events and volunteer manpower, many fail in some of their most basic duties such as disseminating information about VAVS to their respective service organizations. We continue to train in group and individual sessions about this issue, but seemingly to little avail.

c) This year’s VISN 2 VAVS REP  & DEP Conference featured a presentation by the VAVS staff on the many facets of the VAVS mission and purpose. A PowerPoint for this was developed using many of the NAC conference workshop materials gleaned from Portland this year. The PowerPoint is available for at: http://www.va.gov/visns/visn02/vet/voluntary/communication.ppt. Another timely workshop was on Therapeutic Recreation. This PowerPoint is available online at: http://www.va.gov/visns/visn02/vet/voluntary/recreation.ppt. 

B.
Program Management:
a) Leadership. Through membership with the Central New York ASDVS the VAVS Manager acted as moderator at the NYSASDVS conference at West Point this past year. The workshop moderated was a panel discussion on “Burning Issues for Volunteer Directors.” 

b) Recruitment Initiatives. Syracuse University recognized our Medical Center as the 2002 Community Partner. This award was in recognition of recruitment initiatives with SU’s Center for Public and Community Service and the Syracuse VA Medical Center’s VAVS program. The VAVS manager represented the SVAMC at a dinner and awards ceremony held on the SU campus. Our continuing effort to work with the college students to develop opportunities that fit into their schedules and future career aspirations as well as greatly increasing the number of volunteers were cited as some of the reasons we were recognized. 
c) Customer Service Initiatives. VAVS provides volunteers in many customer service areas. Volunteers man escort, information desk, patient library and other high veteran interface areas that call for a special attention to customer service. This year we are planning to add a shuttle van service from our garage that will be partially operated by a volunteer workforce.
D.
Report of Programmatic Goals:

1.  
FY 02 Goals:


Increase corporate volunteers and funding. 

Local companies and unions continue to support our facility both financially and with people power. 

To reintroduce the VAVS Staff Advisory Board.

Though we have not officially reestablished the SAB we do have a group of individuals that are called upon in an ad hoc manner to give guidance to our VAVS program. We will formalize this group next year.

Run periodic in-services for our internal customers thereby helping them understand the role VAVS plays in our Medical Center.

Our office space has been reconfigured to include space that formally had been shared with the DAV VTN. The reclaimed space is now being utilized for training and in-service for Volunteers and Staff.

Reassess volunteer assignments throughout the Medical Center, create new position descriptions and volunteer opportunities. Changing the process for PD development making it clearer and simpler and accessible online.

While we have yet to get our PD’s online, we have reexamined our current ones and made them clearer and more concise.

Reshape role of VAVS Committee to reflect the changing needs of our veteran population and Voluntary Service department. Using as a primary change agent the newly reformed Executive Committee.

While our Executive Committee has breathed new life into our VAVS program, this has not fully transformed the larger group of Reps & Deps into folks who fully understand the current nature of our program. This is a long-term process that will improve gradually.

Help facilitate a VISN 2 VAVS retreat.

Our VISN 2 VAVS staff continues to meet regularly on issues that help shape our respective programs. We have not technically called these meetings retreats but have tackled many of the issues that has been on our retreat agenda.

Help build a VISN 2 VAVS database for our corporate, volunteer, and individual stakeholders. To be used for newsletter, solicitation, and other needs communications.

We scaled back this goal to a station level database. Our Network now plans on developing the larger database.

Help wherever possible to ease the budgetary squeeze VISN 2 is going to experience in ’02

Our service this year provided monies to fund new over bed tables and bedside stands for the majority of our patient rooms. We also purchased a stress test machine for MVAC Care Line.

2. FY 03 Goals:

Continue to integrate VAVS into the Medical Center’s consciousness by developing a PowerPoint that reviews our service’s purpose and mission.

Redevelop our VAVS Orientation and interview process to make it more complete and helpful.

Create more unique opportunities on how one could volunteer for VAVS, including nontraditional assignments.
E. Other:

1. Again this year the Program Assistant and the Voluntary Service Manager were recognized with significant contribution awards.

2. Both the Program Assistant and the Voluntary Service Manager continue to sit on the board for our on site Day Care Center. 

3. Voluntary Service Manager attended the NAC held in Portland Oregon.

4. The Program Assistant is very active in the VAEA as the treasurer. Several initiatives and activities were supported by the VAEA this year.

5. The Voluntary Service Manager helped plan and facilitate a nursing conference on leadership and team building.

6. The Voluntary Service Manager helped plan and facilitate a Service Line retreat.

7. The Program Assistant stepped in for the ill Voluntary Service Manager during the VISN 2 Rep and Dep Conference and facilitated a presentation on the VAVS program.

SUBMITTED BY:

KATHERINE STEPIEN



ROBERT HAWES

Program Assistant




Voluntary Service Manager

JAMES CODY




LARRY FLESH

Director Medical Center



Interim VISN 2 Director
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02 Donations

		2000		2000

		2001		2001

		2002		2002



Monetary

Non-Monetary

Fiscal Year

Combined Value

Donation Chart 02

33928.14

29746.95

186789.66

147640.53

81583.48

66878.4



$ values

		33,928.14		186,789.66		81,583.48

		29,746.95		147,640.53		66,878.40





Volunteer Hours 02

		2000		2000

		2001		2001

		2002		2002



RS Volunteers

Occasional

Year

Total Hours

Volunteer Hours

78842

4697

72842

6275

72904

5746



hour values

		78,842		72,842		72,904

		4,697		6,275		5,746
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# vol data
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