VISN 2 Web Team

Strategic Planning 2004

Add self-service features for recurring content management activities

Utilize CFDIRECTORY function for document-rich pages.

Develop interactive ColdFusion applications that allow content expert self service.

Support Sharepoint Portal Server deployment.

Installation and analysis of Macromedia Contribute.

Investigate further deployment of Filemain application.

Build staff skills and proficiency to increase resource effectiveness

Develop web server management proficiency in Web Team.

Investigate development server options and secure Web Team access. 

Develop website specification template/request form for development customers*.

Institute project/prioritization process.

Develop project management skills.

Develop and implement interactive web-based forms and applications

Gain proficiency in application development. 

Ongoing support of existing applications. 

Implement Document Management. 

SQL training. 

Explore multimedia capabilities (Flash, video, animated GIF, audio).

Website Quality Control 

Develop and implement a maintenance schedule for content experts*.

Add content champion field to code comments *.

Map routines for maintaining currency of general content. 

Explore avenues to seek feedback. 

Conduct a Website readership survey.

Increase patient access to VA care and services (eHealth)

Expand Patient Education library.

Facilitate Veteran computer rooms in Medical Centers. 

Expand clinical tools and resources

Develop clinical inventory application. 

Redesign and reposition Provider Homeport to reach a greater audience. 

Nursing website. 
Enhance use of the website as a Network communications infrastructure

Medical Center dynamic home pages.

Network news dynamic application.

Effectively relay information about new organizational structure.

Update Care/Service Line page.

Online surveys.

Research new employee tools to offer.

Add statistical report online.

Provide presentation resources.

Website promotion to veterans and employees.

Focus on veteran health, wellness, and services. 

Review of Veteran Services section.

Cross referencing of links throughout the Website*.

Rename Internet domain name.

New York State Veteran Services Finder application.

*Denotes potential Goalsharing projects. 

