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CARES Timeline – Revised January 10, 2003 

(From the National Timetable) 
 

November through January Strategic Planning 
§         Review Planning Initiatives; analyze data. 
§         Use the “CARES Handbook for Market Plan 

Development” as guidance for the resolution 
of planning initiatives.  Pay close attention 
to requirements for Small Facility and 
Proximity planning initiatives. 

§         Map out scenario(s) and cost alternatives for 
each PI on paper. 

§         Use Workload, Space and Cost Calculators 
(available on the CARES Portal) to estimate 
cost and space impact of each scenario. 

§         Identify pros and cons for each scenario. 
§         If you propose to add or delete a facility, 

give your VSSC Consultant an associated 
zipcode and ask them to re-run the impact 
on the Access Driving Time Guidelines. 

§         Identify feasible ideas for vacant space. 
§         Work on collaborative opportunities (VBA, 

NCA, DoD). 
§         Present a summary of strategic planning 

initiatives (scenarios with estimated cost 
alternatives, collaborative opportunities, 
vacant space ideas) to VISN CARES 
Steering Committee and stakeholders to 
select preferred options. 

  
Week of January 13-17 
  
  
  
Late January 
  
  
  
  

IBM Practice Application Available 
§         Current VISN data will be available in the 

IBM application for VISNs to use for scenario 
development and for training. 

  
Data Rerun 

§         National CARES Program Office (NCPO) 
will review rerun of data using VetPop2001 
and enrollment policy decision scenarios. 
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Mid-February 
  
  
  
February/March 

  
Final Data Input into IBM Application 

§ Data for IBM application will be finalized after 
NCPO review of the rerun data is completed. 

  
IBM Training Sessions for VISNs 

  
Mid-February through Mid-March  
  
  

Data Entry/Manage Workload and Vacant 
Space 

§ Enter scenarios that have the initial VISN 
approval into the IBM application.  

o Facility List  
o Access Guideline data.  
o Allocate workload for each scenario, 

if necessary.  
o Manage the workload at each facility 

(in-house, contract, etc.)  
o Analyze cost alternatives for each 

option.  
o Research, Administrative and Other 

Space  
o Vacant Space  
o Complete all Narratives, including 

Special Populations  
  

March Review and Finalization 
§ CARES Steering Group and ELC 

recommend final scenarios 
§ Stakeholder Review 
§ Resolve stakeholder issues and complete 

Market Plans 
  

April 15 Market Plan submitted. 
  
  

CARES Step 5:  USH Review and Evaluation 
CARES Step 6:  CARES Commission Review 
  
April 2003 

  
Initiate USH review and creation of draft National 
CARES Plan.  Commission begins to review 
stakeholder input gathered during CARES 
process. 
  

 


